
Managing Change part 2
- Crisis Management

Surviving Coronavirus

Presented by Neil Bradbrook with special guests:

IAN PILBEAM – HR Dept
CARRIE CAMPBELL – Thomson Cooper
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INTRODUCING YOUR 
GUEST SPEAKERS TODAY



3-stage process to 
MANAGING 
CHANGE

1. Crisis Management

2. Stabilisation

3. Move Forward
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• Sudden

• Severe

• Unexpected

WHAT IS A CRISIS?
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So therefore it 
is about 
survival

And for businesses it 
is cashflow that will 
kill you
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CARRIE CAMPBELL
PARTNER 



Topics to Cover
1. Self Employed Income Support Scheme

2. Small business grants 

3. CBILS

4. Deadline and payment extension

5. Job Retention Scheme



Self Employed Income Support Scheme
1. Taxable Grant worth 80% of your trading profits up to a maximum of £2,500 

per month

2. Must have submitted a 2018/19 self assessment tax return with self employed 
or partnership entries

3. Traded in 2019/20, would still have been trading and lost profits due to 
COVID19, intend to continue into 2020/21

4. Self employed profits of under £50k and your profits must make up over 50% 
of your total taxable income, 3 year average

5. Not owner managed limited companies
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How will I claim
• HMRC will contact you 
• Invited to apply online through gov.uk only
• Paid direct into your bank account
• June 2020 earliest
• Options of support now
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Small Business Grants (Scotland)

• Retail, Hospitality and Leisure Businesses 100% rates relief in 2020/21
• Grant £25,000 for this sector with rateable value properties  between 

£18,001 and up to and including £51,000
• £10,000 grant for business that ordinarily qualify for Small Business 

Bonus Scheme or rural relief
• Taxable as Revenue
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CBILS – Coronavirus Business Interruption Loan Scheme

• UK based with turnover less than £45m
• Viable business if it were not for Covid 19
• Self Certify that you have been affected
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CBILS – Information required
• Varies from lender to lender – existing bank
• Management accounts
• Cash flow forecast
• Business plan
• Historic accounts
• Details of assets
• Main 4 committed to removing PG for loans under £250K
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Deadline and Payments Extension
• Companies house filing of accounts from 25 March 3 months
• VAT payments due between 23 March and end of June deferred and 

have until 5 April 2021 
• Self assessment payments due 31 July 2020 now deferred until 31 

January 2021
• Time to pay for other taxes i.e. PAYE and Corporation tax 
• The helpline number is 0800 0159 559 and opening hours are 

Monday – Friday 8am - 8pm, and Saturday 8am – 4pm.



Job Retention Scheme
• Claim portal opening 20 April and payments expected shortly 

afterwards
• Agents can file claim provided 64-8 in place for payroll
• Payments can include “any regular payments you are obliged to pay 

your employees”
• Paperwork to ensure eligibility for grant auditing of claims
• 80% of salary up to maximum £2,500 per month
• E’ers NIC and pension also claimed (pension statutory minimum 3%)
• You cannot ask your employee to do any work that makes money for 

your organisation or provides services for your organisation



Updates to the  
Coronavirus Job 

Retention Scheme

Ian Pilbeam, The HR Dept



Eligibility

• On payroll on 28 February and paid by PAYE
• All employees
• Salaried Directors (can do Statutory duties only and must have written Board resolution)
• Office Holders
• Agency workers
• Nannies/Cleaners
• Apprentices (can keep training)
• Salaried partners of LLPs (PAYE)
• Fixed Term contracts



Working elsewhere

• Permitted if contract allows
• Things to consider



Rotation

• Explicitly allowed
• Three week minimum blocks



Agreement

• Can be retrospective
• Must be in writing
• Keep record for Five Years



Pay

• Commission included if contractual
• Excludes non-monetary benefits
• Excludes Tips
• Salary as at 28 February 2020
• Can reverse Salary Sacrifice
• Deduct student loans/apprenticeship levy



Other bits and bobs

• Can’t use the Grant to replace redundancy payments
• No admin charge
• Can furlough for caring responsibilities
• Can organise volunteering opportunities
• TUPE covered
• Can furlough when sick, but claim 
• Silent on holidays during furlough



Questions?

https://www.hrdept.co.uk/coronavirus
Ian.pilbeam@hrdept.co.uk
0131 297 7545
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Q&A



adapting to
business challenges 

A H E A D
BUSINESS CONSULTING


